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OSA-1614-63 


25 March 1963 


SUBJECT: Implementation of an Engineering Study or 
Change Proposal Procedure 


TO : ALL SUPPLIERS 


1. In order to provide more uniform procedures and methods between 
the various Suppliers with regard to expending Engineering effort and 
fabrication of modification kits under our Time and Materials and Open 
Call type Contracts the procedures described on the attachment hereto 
are to be followed as closely as practicable. 


2. These procedures will apply to work generated for USAF and the 
Project and the required approvals will be issued by the respective 
group ag provided in the attachment. 


3. Most of the procedures set forth in the attachment are presently 
being followed in various degrees by the Suppliers therefore, to insure 
more uniformity, it is requested that all Suppliers follow the proposed 
procedures. If you have any questions, please do not hesitate to contact 
us. 


Sincerely, 


SIGNED 


25X1 cD/OSA-DD/R | 
distribution: Cy 1 - OSA ~ Auth. Book I 


Firewell 
25X11 


- M-Honeywell (Florida) 
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ENGINEERING, CHANGES AID SERVICE BULLETINS 


Tac puprese of this precedure is to provida a univorm method for 
proposing and recording encincering efYort end changes to aircraft and 
ecuirment aescelated thereto. This creccdure isa establiched to provide the 
WSPO ond Project Headcuarters with the neccessary intorzation to evalucte and 
matla dccisiens remrding changes propescd or unds2 consideration for adoption, 
and to oiwect necessary coordination with all interested agencies. 


Tais cecdure covers Inginceriny Studics and Change Progecals 
arrecuing aireratt, airevat; equircent, suprort equircent and associatcd 
matericl, and the issuance of Service Bulletins rosulting Prem cuch presosals. 


3. DPoePiniticns: 


&. Enpincering Study - The term "Eaginceving Study” as uscd hercin 

-4g any proposal to accez: Stich design or develonzment effort Lor the purccs 

of arriving at a rujor modification; advancing the state-of-the-art; dcvoleop- 
ing nev ccuircont; prototyping fixes for service revealed deficiencies, ectc., 
but not Sneluding reutine engineering of ania-plant, materiel substitution 
or preduct improvement nature. 


b. eee Provosal - The term “Change Provoseal" as used herein 
rerers to any “rovesal to acccmmlish a chance to an article. The Coanse 
copecal will +r eoult in a Service Eullicin wrich serves as a record of the 
change and eeoscribes the rothod of accexmmlisning the change.. 


ec. Service Bulletin - Tae term "Sorvice Dullctin" as uced herein 
_xefers to a puclication released by the contractor which outlines the ences 
method of acccopliching a change to an article step-by-step including eny 
requirczent for parts and the disposition of rcvisved parts. The Service 
Bulictia is normally but not necessarily the result of a Change Proposal. 


hh, Ynittiation of Pronosals: 


a. Tae Eovinecring Study shall be initicted by the contractor, in 
proposal form, either on his cw initiative or at the request of Project 
Headcuartcrs or the WSPO. This provocal will be used by the contractor to 
subalt informtion such as estimated duration of effort, informal estirzate 
of cost and other information that will materially acsist the approving 
agascy In malting decisions regarding the provosal. Av>roval of an Engincer~ 
ang Goudy whli normally but not necessarily lead to developzent and submiesion 
oO. & Chance Provosal. This dees not mean tae a Change Proposal will always 
be preeedcd by an Engineering Study. 
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b. The Change Proposal shall be initlated by the fontractor either 
on his own iniviative or at the request of the Project Headquarters or WSPO. 
This proposel will be used by the contractor to cubait his recormzended fix 
to a known deYiciency. It will ineluce such vactors as maitcrinis involved, 
estimate of cost, mcthed of accomplishing the chonse and any other inforstica 
considered useful to the approving agency in evaluating the cdecsirability of such 
change and to eiYect the necessary coordinatioa prior to eyproval. 

c. Both Engineering Studies and Change Proposals will be forwarded 
Circet to the Contracting Officer at Project Ecadquarters or the WSPO. At 
whe time a proposal is requested by the buying agency, the contractor will be 
caviacd in the fullest possible detail of the desired content and type of 


promocal,. 


d. Energency cases requiring inencdinte action Lay be rerorted by 
wire, or tclephone, within security lintts » direct to Project Headquarters 
or the WSPO. Dnmergency cases so submitted sh be confirmed by submitting 
& proposal clearly identified as confirning chergency action previously taken. 


t @. ‘the prime contractor skall submit prozosals on equiyzent Pabri- 

cated or subcontracted by him. The method of obtaining informaticn end approv- 
ing proposals on subject equipment shall be as the prime contractor resolves 
with his subcontractors. 


ty 


5. Approvel of Proposals: 
Soe ee A eet 


Approval of a proposal and end itena effectivity will be mde by 
Project Headquarters and/or the WSPO individually by letter authorization 
subsequent to proser coordination. In the case oF Joint task, approval or 
disapproval will be ccordinsted between Project and the WSPO. Approval. may 
be given verbally but wilt always be confirmed tn writing. Approval o? a 
yreposal will bo the contrector's authority to cbtain spares requirexents from 
the depot and to nrocure and/or fabricate against the requirement. This action 
will be imncdiately confirmed by the fesuance o7 a cctl from the depot against 
the applicable contract. ‘ 


6. Four copies of the proposal vill be submitted to Project Headquarters 
or the WSPO or both. Proposals affecting cquirccnt applicable to cnly one 
agency will be submitted to that agency only. Propecals affecting both 
agencies will be submitted cizultancously to both agencies » and one cony of 
the proyocal will be submitted to the respective Depots. Proposals will be 
prepared on a lecelly reproduced form containing the following informtion in 
the order outlined. (See attachment 1). 

a. Firm nome and address. 

b. Title will be efther “Engineering Study” or "Change proposal." 

c. Proposal Number - Each tyre of proposal will be numbered serially 


U 


and igextiried with a contractor prefix. The number vill serve to identi 
the prorosal with the contractor, the tyre of proposal and the particular 
proposel. (For example: Engincering Study ~ LAC #2 or Change Proposal - 


P. E. #23). Revisions to « previously submittea proposal will have the cane 


numbcs as the original provosal folloved by a dash nuzber. (For extammles 


“n7eea ~ Change Proposal /16-1). 


? 


Or be re be 4 
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ad The cete submitted will be nrovidca. 
Ce fae rame of the rajor cormonent °i11 be supplied for lerge con- 
wey ena itess such os airerait or the .- of the coxplete article Yor sraller 


components such as radios, instrucents, ctc. The model or type designation, 
preYerably government assigned if avoid eicule, will be shown. 


: 2. Lowest ccrmonent - Furnish 7 ane most cocmlete practical descrintion 
of the lowest cacponcut affected by the chance. 


G. Mature of Proposal - This is one of the most important rarts of 
the prons scale Gave a wulT deseri: vtion of wiat the preposal cntails, vinnt 
equizacnt is involved, and what facilities sake requircd. Any Mligns tc 
requirements must be roflected. This is not to be const=eiied as ree Seine 
dctuils cuch as "change AN 3 bolts to AN 4 bolts" but sufficient information 
will be furnished to permit the approving agensy to fully evaluate the scope 
of the proposal. 


hb. Reaccn for Proposal ~ This is armin an extremely immortant a 
of the proposal. Here will be reflectcd the riason the proposal is being 
submitted, what the vrepocal will accezmlich, ond what the efYect will te 17 
the provecal is not adopted. If the proposal is based on unsatisracvory reports 
or ficlad service reports, that fact will be stated listing the reports involved. 
When the prorogsl is the result of a coxmumication from Project Headquarters or 
the WSPO, that fact will be stated idcntifying the letter, bee ae or other 
communication: 


i. Estinrsted Cost ond Time Involved - An estimate of the cost and 
time to ccumicte the scove of work ov the promosel will be included. ‘This 
estizate is for planning purposes and will not ce binding uron the contractor, 


j- Natinsted Cost for Kits or Parts ~» On Change Proposals involving 
a kit, the estimted cost of the kit will be included if available. ‘The 
prorocal will not be delayed to devalcp thic cost, furthercore, these cost 
estirates are for plenning and will not be binding upon the contractor. 


iss Siecle - The contractor will jist the following items and 


0 Savoty. - 

Mission Effectiveness. 

Porvorrmance. 

Cccrating Procedure. 

Weight or Weight and Balance. 

) Maintenance Procedures. a 2 
} Interchangeability. . 
Service Life. 

fools and Super’ Equiyuent. 

Date ; 
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) Pilots Handbook. 
) Maintenance Handbook. 
«) Overheul Handbook. 


( 
(a) Parts Catalog. 

1. Mun-hours to accommlish - The contractor will indicate the 
man-hours to ay ceo a@ Chane peel oad the recomended level of 
accammlisizzent as oporating activity, ficld raintenance, or overhaul. 

VN ty 
2. Source o2 Parts - The source of parts for kits wil be chown as 


contractor, vendor, or Air Force furaished. 


me jit Availability - The ayproxirate cate kits will be availcble 
Will Ge given. 


o. Seare Parts Af¥ected - ALL cpare yarts vnich will be affected by 
the proposal rmst be listed together with the reco:mended Ciopositicn. 4 


7. Minimm Reauirements: 


Fugineering Studies will contain the firct nine listed itens (a. thru 
i.) of informstion as a minimm. Change Proposals will contain the first ten 
listed iters (a. thru J.) as a miniorn. ALL remaining inforration listed must 
be furmishced before Change Promesals are incorrorated as Service Bulletins. 
Service Bulletins publiched as a result of adoption of a Change Proposal will 
reflect the following inforzation: 


Authority for Issue: Change Prepocal No. _- | Approved . 
(Insert date of Coxcnmication approving the Change Proposal). 


8. Assiomment of Priority: 


Contractor will recommend the priority of effort to be assigned toa 
Chanve Procosal at the tire of submissica. The approving authority will assign 
the level of priority at the tice of approval. Priorities wild be defined as 
LolLlov 133 


a. Energency - Effort to preclude afreraft gvowiding or to 11% an 
airerart grounding or restriction seriously affecting combat readiness or 
missica accczplishnment. 


b. Urgent - Improve mission accomplishment or effectiveness end/or 
to correct situations bordering on safety of Plight. 


c. Routine - Product improverent and corrective type iters. 


Creare 
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Company Name _ ENGINEERING SYUDY — pex| 
CHANGE PROPOSAL Proposal No. 
Pars AFFECTS: wspo []  prosecr tj 


NAME OF MAJOR CCHIPONENT PART OR LOWEST SUBASSEMBLY PART NO. & MODEL OR qyrs | 


TITLE OF PROPOSAL: 


NATURE OF PROPOSAL: . { 


i 
4 
; 
{ 
| REASON FOR PROPOSAL: : 
i i 
: i 
i 
: 
} ; 
i i 
z 
{ 
§ 
ten teuinemeeinmenemetimenemntreenennatennsient A a AL PA RIE AIOE RA US ONT lia PRS TUN CTY HT 4 
[ESTIMATED COST AND TDM INVOLVED: ‘ 
E S| apprrrowat runpine REQUIRED: ©’ * cf 
ESTIMATED COST FOR KITS OR PARTS: | 
ADDITIONAL FUNDING REQUIRED: 

‘Eftecs change. | Weient& | _Sormort | “nonce | tire | Manet | names 

tiveness ability Balance | Equipment} Procedure Manual 


Ee) Eon ey 


EST, MAN/HRS, REQ'D. TO ACCOMPLISH CHANGE IN FIELD 
| SOURCE OF PARTS FOR KIT AVAILABILITY WEEKS AFTER APPROVAL 


{DISPOSITION OF SPARES AFFECTED 


